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Chapter 1

How to work with influencers
on a budget
Intro – navigating influencer marketing
When you think of traditional influencer campaigns, mega influencers and
celebrity influencers are the first thing that comes to mind. With eye-wateringly
high pricing and little to no accountability when it comes to reaching your
goals and getting results, this can be an expensive and frustrating experience
for brands on a budget.
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But it doesn’t have to be. You can do it differently. Learning how to run highimpact, low-cost campaigns is essential for success. At its core is changing
your way of working to be more strategic. Utilizing influencers, pricing models,
and content in combination with tracking campaigns to see real, measurable
results and optimizing is where you will start making a real difference to your
influencer marketing strategy. Tapfiliate can help you to do that.
Our in-depth guide will help you discover how you can change your way
of working with influencers while staying on budget.

Let’s dive in!

Image source: Kimchi and Collards
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Make use of different payment models
Influencers work with several payment models, and there is no “one size fits
all’’ pricing model. That’s why it’s crucial to figure out what type of payment
model works best for your brand in collaboration with the influencer so that
it’s a win-win situation.
Additionally, it is important to understand that different content types
and different influencer types can impact the pricing. Your strategy here
is essential. More on how to leverage content types and match your goals
to different influencer tiers later.

Influencer payment models
Pay per conversion

=

Pay per click

=

Pay per post

=

Flat rate for the whole campaign

=

Cost per engagement (CPE)

=

Hybrid model

=
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First, the different payment models:
Pay per conversion

=

You pay a percentage amount of each conversion that was referred
by the influencer.

Pay per click

=

You pay a set amount per click.

Pay per post

=

This is a flat payment amount per post.

Flat rate for the whole campaign

=

Some influencers charge you a set or flat rate once they know
the requirements of your campaign. You don’t pay for anything else.

Cost per engagement (CPE)

=

You pay a set rate per like, comment, and view (depending on the form
of the content).

Hybrid model

=

A mix of any of these. For example, you could pay a dollar amount for the post,
plus a commission on any sales you make.

Learn more about how to determine your influencer
commission rates if you are paying per conversion
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But how do you get influencers to agree to different payment models without
paying a huge upfront sum? We’ll show you how later.
Regardless of the payment model you are using, it is essential to make sure
you are tracking the results of these campaigns.
Tapfiliate can support you with tracking these payment models – you
can see the number of clicks, conversions (with amounts in the order
currency), the influencer who referred the sale, campaigns, and more.
Check the screenshot below for a sneak peek:
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Track your ROI
Tracking your return on investment is a vital aspect of any influencer campaign.
By tracking ROI, you will know what works for your brand and what doesn’t.
Using the data, it’s possible to optimize future campaigns to leverage what
works and what doesn’t for your brand, saving you time and money. This
increases your chances of success, sales, and further growth.

There is a simple formula for calculating ROI.
You need the amount of money
earned by your campaign
Sales revenue

You need to work out your costs
Pricing model, fees, freebies,
coupon codes, etc.

ROI Calculator

Sales
revenue

$5,000

–

Cost

=

$1,500

$3,500

15% commission on sales
made to go to influencer

$750

Products sent to influencer

$200

Coupon code 10x$5
Influencer campaign content
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+
+

$50
+

$500
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The number that you’re left with is your return on investment. Doing this
for every influencer campaign that you do can help you see what influencer
type and campaign works best for your brand and where you need to tweak.
While traditional Influencer marketing software reports brand mentions
from influencers, you can use Tapfiliate to track the actual orders, clients,
or leads coming in from those mentions with the influencers you choose
to work with.
You end up having two buckets of data: brand awareness and ROI. This will
help you make data-informed decisions when distributing your influencer
marketing budget, which is key to driving future growth for your influencer
marketing campaigns.
You can see data from individual influencers over a set period of time and use
the data to optimize your campaigns in the future.
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How to align influencers to your
goals using the 4 tiers
Every influencer campaign needs a goal. It could be to increase revenue, traffic
or signups, for example.

Image source: Austen Tosone

Making sure you have the right influencer for your goals can directly
impact your campaign’s success.
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There are four different types of influencers – mega, micro, macro, and nano.
Some key differences set them apart from one another.

Mega influencer
These are the people who have 1 million-plus followers on at least one of their social
media channels.

Macro influencer
These have a following between 40,000 and 1 million.

Micro influencer
They generally have between 1,000 to 40,000 followers on any one social media platform.
They usually have a strong niche.

Nano influencer
Though they have less of a following, they are considered experts in their field and are
generally pickier about who they partner with.

It’s essential to be strategic about choosing an influencer type that would
best serve your goals. Always keep it in mind when you are deciding which
influencer to work with.

Example
For example, if you are looking for extra revenue, and your business
has a strong niche (e.g vegan skincare), it would potentially be better
to work with nano influencers and micro influencers who could drive sales
to your website.
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Take advantage of brand affinity
and audience demographics
Having an influencer who loves your brand and is already talking to your
audience demographic can make the difference between a mediocre influencer
campaign and a brilliant one.
When influencers love your brand, they may be more flexible with pricing
models because they want to work with you. It’s far easier than trying
to convince an influencer who has never heard of you that your brand is a good
fit for them.
If you are running any influencer campaign, tools that track your brand
mentions on social media are vital. This is how you find those influencers that
are in love with your brand. Tools like Awario or Mention are good examples
of those.
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Filter through those mentions and find the influencers that best fit your
campaign goals.
Once you have your target list of influencers with brand affinity, knowing
your brand demographics is the next step. Ensuring that your audience and
the influencer’s audience match up before you decide will increase your
chances of success.

Gender

85.8%

14.2%

Women

Men

Age Range | All
13 – 17

0.4%

18 – 24

9.3%

25 – 34

37.4%

35 – 44

32.3%

45 – 54

14.4%

55 – 64

4.7%

65+

1.6%

Age Range | Women
13 – 17

0.0%

18 – 24

7.0%

25 – 34

36.7%

35 – 44

33.2%

45 – 54

16.1%

55 – 64

5.5%

65+

1.5%
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Use different content types
Different content types cost different amounts of money, depending
on the influencer (plus additional factors, for example, exclusivity rights,
campaign length, etc.) When you are on a budget, it’s vital to ensure that your
goals align with the content type, influencer, and payment model.

Influencer content types vs Relative costs
Product seeding
Shoutouts
Competition
Sponsored content
Takeovers
Brand ambassadorship
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Product seeding
Can be used to try and get an influencer to mention your brand positively without
the need for high upfront fees. You gift the influencer your product with the hope
that they will mention you on social media. There are no guarantees with this,
so potentially no return on investment.

Shoutouts
Are when the influencer tags your brand in their social media post. Popular
in the influencer community, these posts can include images, videos, and a call
to action.

Competition
Can be utilized to gain followers to your account, while providing value
to the influencer. You provide the prize, and the influencer publicizes
the competition on their social media page. One of the conditions of entry
is to follow your brand.

Sponsored content
Is content created by the influencer or your brand to be shared in their feed. It
is more expensive if the influencer creates the content themselves. However, they
know what their audience responds to best.

Takeovers
Can work in different ways. An influencer will “take over” your feed for a set period.
You would agree ahead of time on what this would look like.For example, if you did
this on Instagram, it could be a set number of stories, posts, or a mix of the two.
Discussing the different options with your influencer will help you to maximize your
budget.

Brand ambassadorship
Are longer-term partnerships that can be more expensive because of the duration.
It depends on the influencer as to how they are remunerated in this case. Many
companies offer brand ambassadors free or discounted products and a commission
on every sale referred without paying an upfront payment, but it doesn’t always
work like that. Some will want compensation for the posts they create.
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Create great relationships
If you have a great relationship with an influencer, it can get you better results.
Why? Because they are more likely to want to help you when you’re in a jam.
And when you’re not.
Cold messaging influencers can be a hard sell, especially when you realize that
some influencers get hundreds, if not thousands, of messages a day. How can
you start to create a relationship with someone on social media?
The answer is interaction. Like their posts, comment on them, and message
them when something resonates with you. Share their posts (with permission).
This can be a long game, but in the long run, it’s worth it. It can strengthen
your relationship further down the line and make you stand out when you ask
them about running an influencer campaign.
Strengthening your relationship with those influencers that you are already
working with is important too. Some of the best brand-influencer relationships
are from people who make an effort to connect.

Discover 11 strategies for building long-term
influencer relationships
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Work with more than one influencer at a time
Getting a more significant market share and putting your brand in front
of different audiences by working with several smaller influencers can be more
impactful than working with just one influencer.
Though it’s tempting to think that a more prominent influencer will yield more
significant results, that is not always the case. Working with smaller influencers
can be a great way to test what works for your brand and what doesn’t without
losing a big chunk of money.
Once you know what works, you can test the waters with a bigger influencer
to see if it translates.

Image source: Caroline Hoffman
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Budget for boosting posts and remarketing
Including a budget for boosting an influencer’s posts can help to increase
the visibility of your brand, leading to more successful campaigns. A boosted
post on an influencer’s page will reach more people in your demographic than
if you boost your own post.
Plus, if you ensure that the influencer links to a page on your website, you can
also set up a remarketing campaign to get more sales. Remarketing is where
you show your ad to people who have visited your website as they browse
the web.

Estimate your ROI
Before starting an influencer campaign, estimating your return on investment
can help make decisions.

What you’ll need
• Number of views on an influencer’s piece of content, on average
• Clickthrough rate from the influencer (% of people that click through
to a website – they may not know this, in which case be conservative and
estimate between 1-5%)
• Your brand’s conversion rate (what percentage of customers on your website
actually buy something)
• Your brand’s average order value (on average, what do people usually spend
on your site?
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To work it out
6,000
Average views

5%

300

Estimated
clickthrough rate

Estimated website
visitors

If an influencer has 6000 viewers per post, and a 5% clickthrough rate
that means that about 300 people will go to your website.
10%

$250

Website
conversion

Average order
value

Your conversion rate is 10%, and your average order value is $250
300

30

$250

Estimated website
visitors

Estimated number
of conversions

Average order
value

That means that of the 300 people, 30 will buy something at a value
of $250
$7,500

$1,000

Estimated
revenue

Estimated
costs

$6,500
Estimated ROI

That’s an estimated revenue of $7500
You take away any costs you accrued through the campaign (shipping
costs, coupons, payments, etc.) to see what your estimated return
on investment is.
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Chapter 2

How to find influencers
to work with
Finding the right influencers to work with can feel like finding a needle
in a haystack, but it doesn’t have to be. Using social listening tools like Awario
or Mention can help you narrow down influencers who already have brand
affinity.
But what about those who don’t know your brand? How do you find people
to promote you then? There are several different ways to do this. Get your
Excel sheet ready.
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Check brand mentions for your competitors: We already mentioned brand
listening before to find influencers who have brand affinity. But you can also
use it to see which influencers are mentioning your competition, positively or
negatively. Use it to create a list of influencers who you could approach to work
with you.
Set up a landing page for influencers and brand ambassadors: Setting up
a landing page on your website so that potential brand ambassadors can find
you is one of the easiest ways to get influencers to find you and to sign up
to work with you.
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Open up your search with bloggers: Looking for blogs with content that aligns
with your products or industry is a great way to find influencers. These people
are usually master content creators, and they typically have a good following
on social media. Click through to their social media pages and have a look.

Discover the best strategies to find top bloggers
in your niche

Be strategic with Google Search: A general search in Google will bring up
thousands of results. Instead, type in site: plus the web domain of the social
network you want to search and then your keywords. This will only show
the pages hosted by that specific network.
For example site:instagram.com vegan beauty review

This will give you fewer results, and you can click on any influencers that
are interesting for you.
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Run an email campaign: As part of your email marketing strategy, telling
subscribers that you are looking for brand ambassadors with a link to your
influencer landing page will help you find influencers interested in working with
you.
Research popular hashtags in your industry: This is a broad way to search
for influencers. Look for hashtags that are relevant to your product or your
niche. Search for your brand hashtags or your products. Then do the same
for your competitors. An additional method is to search for #ad to find
influencers in your niche.
Tip: If you want to target a specific location, you can search
for different area hashtags.
Search on LinkedIn: This might sound like a long shot, but it can be a good
way of finding relevant influencers for your brand. Look for “content creator,”
“influencer,” and “blogger,” plus your niche keyword and connect with them.
Go through your own Instagram followers: This is time-consuming, but
it’s worth going through your Instagram followers to see if you have any
influencers that already follow your brand. Click through to their profiles
to check their relevance, their followers’ engagement, and what other social
channels they have.
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Use BuzzSumo to help you find influencers: Tools like BuzzSumo can help you
search for the right influencers for your campaign and what content performs
best.

Image source: Caroline Hoffman
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Chapter 3

How to approach and convince
influencers to work with you
How do you approach influencers to work with you? It all starts with your first
contact. You’ll need to begin creating a good relationship at the beginning and
continue to nurture it. How can you do that?
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Interact with them on social media
A great place to begin is on their social media feeds – write meaningful
comments, like their posts, DM them when something resonates with you, and
tell them why! Doing this can help you figure out their motivation and how best
to tailor your pitch to them.
You could even give them a shoutout or ask permission to share one of their
posts on your social media channels.

Tailor your pitch
Making sure your pitch is personalized and tailor-made for your influencer
is crucial to be successful. Otherwise, it just looks like you haven’t thought it
through and you don’t care who you work with. One size fits all does not work
when pitching to influencers.
Depending on how you decide to pitch them (via email or DM), you’ll need
to make sure that your pitch includes
• A great subject line
If it’s an email

• Why you love their social media posts –
be wspecific. You could even compliment
them on a particular post. If you
have already been on their page and
interacting with them, this will help.
• An introduction to yourself and
your company
If they are not already familiar with
your brand

• Why you want to work with them – be
clear that you chose them specifically
• How you’d like to work with them – think
about the different content types and
payment models
• How their audience will benefit
from it too
• What they can do if they are interested
in working with you.
• Incentives
This excludes their rates
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Offer incentives
Offering incentives can help increase the influencer’s interest in your brand.
They want to know what you can offer that will benefit them and their
audience.
• A shoutout from your brand’s social media page
• Free or discounted product from your website up to a set value
• Commission on every sale they refer as a part of their campaign
• An exclusive coupon code for their audience to use for a discount at your store

Plan ahead
Influencers need time to create valuable content, so planning is essential.
Often they are working on several different campaigns at once. If they have
longer to work on the content, the more likely it is that they can get the best
results because they have time to get familiar with your brand.
Make sure that they have the marketing materials they need to create unique
content that is aligned with your brand. Give them:
• An influencer brief

• Product descriptions

• A branding kit

• Pricing lists

• Color scheme

• Press mentions or awards

• Your brand’s ad copy

This can all help to set up your campaign for success.

Discover how to write the perfect
influencer brief in 7 steps
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Chapter 4

How to track your influencer
campaigns
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Intro - the two ways of tracking
This new way of working means that tracking your campaigns is a big part
of your strategy. But how do you do this? Tapfiliate can help your business
track your influencer campaigns in-depth to help you analyze the data. You can
do this in two different ways: via a referral link or via a coupon code.
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How to track using referral links
Using referral links (also called affiliate links) is a great way to track influencer
campaigns. Being able to see who referred a customer to your website and
purchased is part of this new way of working. Using a referral link means that
you can track the direct success of your campaigns with specific influencers.
For example, in the screenshot below we see that the influencer (affiliate
in the tool’s terms) referred 3 paying customers, which resulted in 8
conversions (or 8 orders) and the total amount paid by those referred
customers is $2,823,81

You can see that there were 0 clicks in this campaign – that probably
means that this campaign is using coupons (and coupons can’t be clicked).
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You can filter your data and export it to analyze the data in more depth. Below
is a screenshot with the list of multiple parameters that you can then use
to analyze your campaigns.
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Looking at clicks can indicate how
well the campaign resonated with
the influencer’s followers. Comparing
it to conversions can tell you if it
needs optimizing. It could also be
an indicator of a problem on your
website or a bad user experience.

Analyzing conversion amounts
to see if your influencer campaign
average order value matches up,
or more than or less than your
website averages can give you
a good idea of the spending power
of the audience of your influencer.

If the conversion rate was less than usual, it doesn’t mean it was
an unsuccessful campaign – it might just mean tweaking your
campaign next time to try and increase the spend.
Then, crucially track your return on investment for each campaign and
optimize with other campaigns in the future.
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How to track using coupon codes
Using coupon codes is an excellent way to incentivize people to buy. Word
of mouth marketing is powerful – a study from Statista Premium said that 90%
of people are more likely to trust a recommended brand even from strangers.
With an influencer recommending your brand to their audiences combined
with the extra discount incentive, it can help drive more sales for your
campaign than a traditional referral link setup.

Learn how you can scale using influencers, coupon apps
and online referrals using coupon codes
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It works pretty simply: you create coupon codes on your webshop’s site, and
then you go to Tapfiliate and assign specific coupons to specific influencers
(affiliates in the tool’s terms).
To get started, you’ll need to go to your eCommerce platform (for example
Shopify) admin panel to set up the coupon code and then assign it to your
chosen influencer in the Tapfiliate dashboard. You can do this in the “Affiliates”
section of Tapfiliate.

You can then send the coupons to your influencers so that they can use them
in your campaign. Your influencers also get their own account where they can
log in and see their coupon code and track a campaign’s performance.
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You can then send the coupons to your influencers so that they can use them
in your campaign.
Your influencers also get their own account where they can log in and see their
coupon code and track a campaign’s performance.

This is a screenshot from an old campaign that shows that the influencer is still
earning something via the coupons that were distributed earlier.
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Ready to go?

Summary
You’ve seen that influencer marketing on a budget is possible by being
strategic and tracking the data using Tapfiliate. You can now go data-driven
with your influencer campaigns, track the actual ROI, maximize impact and
optimize budget. Feel free to reach out to Team Tapfiliate with any questions
or comments, and stay tuned for more influencer marketing features in our
tracking tool.

Ready to go?
For influencer tracking software start your free trial
at tapfiliate.com

For more information about influencer marketing, tracking
campaigns, and best practices please visit the Tapfiliate blog.

Feel free to contact us with any questions
or feedback at support@tapfiliate.com
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